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Previous Week – Key Metrics
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Weekly Plan: 8/11 – 8/17
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Instructions: The left column lists the basic roles that a GM plays on a regular basis.  In this column, list the different projects and tasks you have to do this week under the corresponding roles.  Once you have all tasks listed, look at your calendar to determine which days you can complete each task.  Mark the days you determined in the columns on the right using an “O”.  Review this each day to both map out the day, and to determine what tasks were completed and which weren’t. 
